
© 2014 CEB. All rights reserved. RSR0532614SYN www.cebglobal.com

Contact Us to Learn More
Phone: +1-866-913-6450

E-Mail: RetirementServices.Support@executiveboard.com

Web: www.executiveboard.com/retirement-services

Solutions to Emerging Problems
Retiring baby boomers are poised to erode the defined contribution asset base. 
In an attempt to hold onto dwindling revenue sources, providers continue to add 
new and free services to plans, while also cutting fees.

This pattern of response underscores a hard reality: in a mature and ultra-competitive 
environment, executives are unwilling to address rising service-costs for fear it will drive 
clients and potential revenue away.

Firms have been able to add costs and drop fees because most revenue (70%) still 
comes from investable assets. But this is unsustainable. Executives must now answer 
a critical question: “How do I consistently embed the firm’s unique value in sales and 
service interactions?”

The answer to this question will affect a number of urgent decisions including:
 ■ How to retain plans and assets without introducing service creep and
 ■ How to scale the firm’s unique value proposition in a way that does 
not add cost or complexity.

Expanded Support for Members
As your challenges change, so does our support. In 2015, we will provide new resources 
to you, including:

 ■ A 360-degree service uniqueness assessment that helps you isolate firm-defining 
points of difference in your service mix,

 ■ An interactive diagnostic that helps you pinpoint current gaps in sales and service 
messaging and processes to reinforce differentiation, and

 ■ A how-to guide for embedding a focus on firm differentiation in service and sales 
interactions.
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Industry 
Trends

A Majority of Plan Services 
Are Offered Free to Sponsorsa

Source: CEB analysis.
a Two-thirds or more of the industry bundles 

10 of 13 standard services.
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